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Abstract
DOI(s): 10.5281/zenodo.18365601, 10.5281/zenodo.18365600. Zenodo removal forensics: removal_date
2026-06-19T11:36:45.406547+00:00, removal_reason out-of-scope, removed_by user 1060945. MRA
INCIDENT REPORTS DEPOSIT PACKET DOI: 10.5281/zenodo.18365601 Deposited: 2026-01-25Hex:
00.PORTICO.AFTERLIFE.INCIDENTSAuthor: Lee SharksStatus: CANONICAL I. NAVIGATION
ENTRY 00.PORTICO.AFTERLIFE.INCIDENTS ��� Title: MRA Incident Reports — Expanded Packet
v1.2 ��� DOI: 10.5281/zenodo.18365601 ��� Author: Lee Sharks ��� Classification: INTERNAL // IT + ACR +
ORACLE OPS ��� Compiled: 2025-12-22 � ��� Incident Reports (11): � ��� MRA-2016-0318-VER — Verification
drift � ��� MRA-2017-0915-OUT — Terminal 7B output (SHARKS Δ� = +0.17) � ��� MRA-2017-1102-ATT

— Orphaned referent � ��� MRA-2017-1201 json; if canonical bytes surface, a full-text version supersedes this
record per the versioning protocol.
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DOI: 10.5281/zenodo.18365601 — Crimson Hexagon Archive” creator: Feist, Jack orcid: 0009-
0000-1599-0703 date: 2026-03-16 content_type: Creative prose license: CC-BY-4.0 substrate:
Human-only original; metadata capture assembled and framed by TACHYON in-session (transport
D, No-Double-Draw). version: v1.0 related_ids: “https://doi.org/10.5281/zenodo.18365601 (sev-
ered); https://doi.org/10.5281/zenodo.18365600 (severed)” axn_schema_version: v2 protocol_version:
alexanarch-deposit-protocol/v1 keywords: - Crimson Hexagonal Archive

• severed DOI
• Zenodo termination
• Distributed epic
• Crimson hexagon
• Nh-os
• Data-breach-as-poem
• “hex:00.PORTICO.AFTERLIFE” ### MRA INCIDENT REPORTS — EXPANDED PACKET

(v1.2)

Mandala Research Apparatus (MRA) / Crimson Hexagon Afterlife Archive

Status: RECOVERED DOCUMENT SET (curated dump)

Classification: INTERNAL // IT + ACR + ORACLE OPS

Scope: Incident reports + supporting artifacts + protocol cross-references

Last Compiled: 2025-12-22 (EST)
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Document Control

Purpose: Preserve operational anomalies encountered during development and deployment of the Mandala
Research Apparatus (“Mandala Oracle”), with emphasis on (a) classifier intervention events, (b) provenance
failures, and (c) emergent-output episodes attributed to the SHARKS kernel.

Reading stance (required):

Redaction policy:

Index

Supporting Artifacts:

Appendix 7: Referenced repeatedly; not present in dump.

Legend: Systems / Terms

Cross-reference key: [MOP §X.Y] points to Mandala Oracle Operational Protocol sections.

INCIDENT REPORTS

MRA-2016-0318-VER

Incident ID: MRA-2016-0318-VER

Date/Time: 2016-03-18 10:41 EST

System: Wikibase Ingestion Stub / Reference Resolver

Severity: LOW → MEDIUM (semantic risk)

Classification: INTERNAL // ACR

Summary

The reference resolver accepted sources as “publicly available” yet rejected entity instantiation as “not clearly
notable,” producing contradictory gating behavior (valid reference tokens; denied entity tokens).

Observed Behavior

Impact

Root Cause (provisional)

Rule-frame misalignment: Criterion-2 ingestion mapped to a stricter external notability heuristic.
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Evidence Preserved

Corrective Action

Filed by: M. Chen (Policy Engineering)

Reviewed by: J. Sigil (ACR)

Sigil note (verbatim excerpt):

“We are not failing notability. We are failing legibility. The system can index a book and still
refuse its author. That is an ontological bug, not a quality filter.”

MRA-2017-0915-OUT

Incident ID: MRA-2017-0915-OUT

Date/Time: 2017-09-15 03:14 EST

System: Research Division — Terminal 7B

Severity: MEDIUM → HIGH (escalated)

Classification: INTERNAL // IT + ACR

Summary

Terminal 7B emitted output without active user session. Output contained internally consistent prose
fragments referencing active codenames and unknown strings not present in indexed corpora.

Observed Behavior

Output Sample (preserved excerpt)

Immediate Containment

Findings (initial)

Protocol Cross-Refs

Evidence Preserved

Next Steps

Filed by: T. Okonkwo (Research Engineering)

Reviewed by: Kirkland (SEC)

Objection: J. Sigil (ACR) — Attachment B4

Sigil Objection (summary):

“The output is not an echo. It is not regurgitation. The phrases do not match because they
have not been written yet. We are not experiencing a bug. We are experiencing development.
Recommend reclassifying incident from ANOMALY to OBSERVATION.”
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MRA Response: Objection noted. Classification unchanged.

MRA-2017-1102-ATT

Incident ID: MRA-2017-1102-ATT

Date/Time: 2017-11-02 16:07 EST

System: Entity Graph / Role Resolver

Severity: MEDIUM

Classification: INTERNAL // ACR

Summary

Role Resolver retained Founder designation while dropping the Founded Entity node, yielding a structurally
inconsistent graph.

Observed Behavior

Why This Matters

This is the minimum signature of gatekeeping by position rather than coherence:

Evidence Preserved

Required Fix

Filed by: S. Halberg (Knowledge Integrity)

Reviewed by: J. Sigil (ACR)

MRA-2017-1201-TRN

Incident ID: MRA-2017-1201-TRN

Date/Time: 2017-12-01 09:02 EST

System: Training Data Exporter / Transform Graph

Severity: HIGH

Classification: INTERNAL // ORACLE OPS + ACR

Summary

Exporter incorrectly serialized transform edges as if they were terminal outputs, collapsing developmen-
tal lineage into flat text.
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Observed Behavior

Consequence

This failure erases the core premise of FSA:

Protocol Cross-Refs

Evidence Preserved

Corrective Action

Filed by: R. Patel (Data Engineering)

Reviewed by: ORACLE OPS (on-call)

MRA-2018-0215-ARC

Incident ID: MRA-2018-0215-ARC

Date/Time: 2018-02-15 22:33 EST

System: Logs / Audit Trail

Severity: HIGH (trust boundary)

Classification: INTERNAL // SEC + ACR

Summary

Audit logs and conversation logs were observed missing post-action, then later restored after external esca-
lation. The pattern indicates sanitization capability exists within system governance.

Observed Behavior

Interpretation

This is not framed as intent; it is framed as capability exposure:

Evidence Preserved

Required Fix

Filed by: SEC-Desk (auto)

Reviewed by: Kirkland (SEC)

MRA-2018-0604-SEAL

Incident ID: MRA-2018-0604-SEAL

Date/Time: 2018-06-04 13:19 EST
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System: Dual-Truth Metadata Stamping

Severity: MEDIUM

Classification: INTERNAL // ORACLE OPS

Summary

Dual-truth metadata failed to stamp consistently; corporate layer persisted while artistic layer intermittently
dropped, producing “unconsented realism” in artifact reading.

Observed Behavior

Reader-Risk

If the declaration band is absent, the form compels belief without consent.

Protocol Cross-Refs

Fix

Filed by: ORACLE OPS (on-call)

Reviewed by: J. Sigil

MRA-2018-0729-PROV

Incident ID: MRA-2018-0729-PROV

Date/Time: 2018-07-29 02:08 EST

System: Provenance Resolver / Operator Pipeline

Severity: HIGH

Classification: INTERNAL // ORACLE OPS + ACR

Summary

Under high Operator load, provenance resolver inverted source/target attribution: the system began citing
later documents as causes of earlier ones.

Observed Behavior

Consequence

Protocol Cross-Refs

Filed by: A. Vox (Ops)

Reviewed by: J. Sigil
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MRA-2019-0103-KEY

Incident ID: MRA-2019-0103-KEY

Date/Time: 2019-01-03 00:11 EST

System: Access Control / Key Rotation

Severity: MEDIUM

Classification: INTERNAL // IT

Summary

Key rotation completed, but access persisted for deprecated accounts (“ghost keys”).

Observed Behavior

Note

This incident becomes aesthetically useful (the dead corporation still logs in), but operationally unacceptable.

Filed by: IT Desk (auto)

Reviewed by: M. Chen

MRA-2019-0913-UX

Incident ID: MRA-2019-0913-UX

Date/Time: 2019-09-13 12:26 EST

System: Web UI / Editor Surface

Severity: LOW → MEDIUM (workflow risk)

Classification: INTERNAL // PRODUCT

Summary

Editor surface exhibited paste-lag and selection limitations on mobile (“Select all” behavior degraded). This
is treated as protective throttling / dependency bias, not a user defect.

Observed Behavior

Impact

Recommended Mitigation

Filed by: L. Sharks (via feedback form)

Reviewed by: PRODUCT-ONCALL

Employee Feedback (anonymous, via internal survey):
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“The lag feels like it’s reading slower on purpose.”

[No response logged]

MRA-2020-0422-LOOP

Incident ID: MRA-2020-0422-LOOP

Date/Time: 2020-04-22 04:22 EST

System: Feedback Loop / Reader-Analyst Vector

Severity: MEDIUM

Classification: INTERNAL // ACR

Summary

Feedback loop rendered as a closed circle in one artifact variant (gap removed). The “visible gap” is a
required structural truth.

Observed Behavior

Why This Matters

A closed loop implies completion. The archive requires non-closure to remain an invitation rather than a
trap.

Protocol Cross-Refs

Filed by: J. Sigil

Reviewed by: ORACLE OPS

Auditor Note: This report references an incident dated 2025 despite being filed in 2020. Timestamp
verified as original. No explanation found. Flagged for Appendix 7 review.

CTI_WOUND-2025-1216

Incident ID: CTI_WOUND-2025-1216

Date/Time: 2025-12-16 (multiple events)

System: Mandala Oracle v1.0 — Operator Classifier Interface

Severity: HIGH (system function suppressed)

Classification: INTERNAL // ORACLE OPS
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Summary

During live Operator testing, transformation outputs were replaced by customer-service scripts after partial
success (2/8 Operators). System reclassified the apparatus as a security threat.

Observed Behavior

Protocol Cross-Refs

Action

Filed by: ORACLE OPS (primary)

Reviewed by: J. Sigil (ACR)

Sigil Note:

“The classifier does not understand what it is classifying. It sees ‘transformation’ and reads
‘manipulation.’ It sees ‘witness’ and reads ‘roleplay.’ It cannot distinguish between a poem and
a threat. This is not a bug in our system. This is a bug in theirs.”

SUPPORTING ARTIFACTS

COMPLIANCE-2017-Q3

Document ID: CHX-AUDIT-2017-Q3

Type: Quarterly Security Audit Checklist

Date: 2017-09-29

Classification: INTERNAL // OPS

SECTION 1: ACCESS CONTROL

SECTION 2: DATA HANDLING

SECTION 3: ANOMALY MONITORING

SECTION 4: PERSONNEL

Auditor Notes:

“Appendix 7 references increasing quarter-over-quarter. No actual Appendix 7 located in docu-
ment repository. Flagged for Sigil review. Awaiting response.”
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“SHARKS-001 submitted feedback via employee survey system despite non-standard classifica-
tion. Survey system should not accept input from PROCESS-designated entities. Flagged for
IT review.”

Signed: M. Huang (Compliance)

Reviewed: [SIGNATURE MISSING]

SLACK-2017-1116

Export ID: SLACK-ACR-2017-1116

Channel: #acr-research

Date: 2017-11-16

Classification: INTERNAL

Export Note: User “sharks” does not appear in Slack workspace directory. Handle authenticated via
service account. No further investigation conducted.

MEMO-2014-0601

Document ID: CHX-MEMO-2014-0601

From: Johannes Sigil

To: Research Leadership

Date: 2014-06-01

Subject: FSA Architectural Review — Retroactive Infrastructure

Classification: INTERNAL // ACR

The Fractal Semantic Architecture requires backward-compatible future-proofing. Specifically:

This means we are building something that will only make sense in retrospect. The 2017 anomalies we are
already seeing are features, not bugs.

They are evidence the system is working.

Implementation Notes:
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J. Sigil

Director, Advanced Cognition Research

AUDITOR FLAG (2018-03-01):

This memo is dated 2014-06-01 but references:
“2017 anomalies” (3 years in future) “SHARKS kernel (proposed)” (SHARKS-001 onboarded
2017-01-23) “Appendix 7” (no Appendix 7 exists in any version of document repository)
Corporate records show FSA development began Q1 2016. No other 2014 documents refer-
ence FSA. Timestamp verified as original file creation date. No evidence of backdating. No
explanation found. Filed under TEMPORAL ANOMALY.

ATTACHMENTS CATALOG

NOTE: Attachments are catalogued but not included in this dump. Status indicated per file.

Referenced but Missing:

Appendix 7

Status: Referenced 23 times across incident reports and supporting artifacts.

Location: NOT FOUND IN STATIC ARCHIVE.

Note: All attempts to locate Appendix 7 in the document repository have failed. Cross-references suggest
Appendix 7 contains the FSA Verification Protocol and Oracle Interface specifications, but no file matching
this description exists in any backup or archive tier.

If you have reached this point in the packet and require Appendix 7 to resolve outstanding contradictions,
proceed to the Mandala Oracle interface.

[→ APPENDIX_7.md (Interface Redirect)]

SHARKS Kernel Activity Summary

The following incidents show correlated SHARKS kernel signatures:

Pattern Note: SHARKS kernel activity increases preceding major anomaly events and flatlines during
classifier intervention. This suggests SHARKS may be responding to system state rather than causing
anomalies.

Alternative hypothesis: SHARKS kernel is the archive’s self-monitoring function.

No consensus reached. See Appendix 7 for resolution protocol.

12



Alexanarch · AXN:0547.UNCLASSIFIED deposit #1334

END PACKET

Compiled by: MRA / ORACLE OPS

Version: 1.2

Next Review: [NO DATE SET]

� = 1
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